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Diener Advisory is a Swiss-based management 
consulting firm advancing client missions through 
smart strategy, responsible management, close 
collaboration and integrity.

Diener Advisory provides services in management consulting and interim management 
for companies and institutions of all industries and sizes with an emphasis on 
finance, controlling and accounting, organisational effectiveness, business process 
improvement, outsourcing, near shoring, restructuring, cost optimization, mergers 
& acquisition integration, governance, risk & compliance, oversight & control, expat 
tax compliance and succession counselling. Our record of success includes advising 
manufacturing companies, manufacturer of speciality chemicals for construction and 
industry and Big Five professional service and consulting firms. 

Our mission is definite and consistent since we were founded:
•	 Achieving market recognition of the firm’s reliability, professionalism and 

accountability in all the services we offer.
•	 Creating a working environment that demands integrity and stimulates 

entrepreneurial spirit, together with a deep sense of responsibility for our clients.
•	 Concentrating our energy on maximizing our potential and maintaining our 

competitive advantage.
•	 Ensuring long-term growth and consistent profitability. 
•	 Our successful track record is the result of the skill, dedication, vision and 

creativity of our people. They ensure that we continue our mission to excel 
our expertise.

In Switzerland we hold an exclusive network of independent management 
consultants, change management, leadership and finance experts to offer the 
highest level of quality of advisory services. On a global base we are chosen by 
International Referral (IR) to be the exclusive Member for Business Advisory 
Services in Switzerland.

Trust us.

Company: Diener Advisory GmbH 
Name: Mr. Florian Diener 
Position: Managing Partner 
Email: florian.diener@diener-advisory.com 
Web: www.diener-advisory.com 
Address: Rathausstrasse 14, CH-6340 Baar, Switzerland 
Phone: +41 76 424 33 73 
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The Malta Financial Services Authority is the single 
regulator for financial services in Malta.

The Malta Financial Services Authority (MFSA) is the single licensing and 
supervisory authority for all financial services activity. The Authority is an 
autonomous public institution set up by law. The sector overseen by MFSA 
includes credit institutions, insurance business, investment services, pensions 
and trust management and recognised investment exchanges, that provide a wide 
range of products and services on the domestic and internal markets. 

The MFSA is further responsible for the consumer awareness and education in 
the financial services sector. It also manages Malta’s Registry of Companies.

Website: www.mfsa.com.mt 
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