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Diener Advisory is a global award winning independent Management Consulting and Interim Management firm. We
help Professional Services Companies to bring all of their Finance and Operations related topics to the next level of
organizational effectiveness. We stand for tailor-made and innovative advisory solutions made in Switzerland.
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Company: Diener Advisory GmbH

Name: Mr. Florian Diener (Dipl.-Kfm / MBA)
Email: contact@diener-advisory.com

Web Address: www.diener-advisory.com
Address: Rathausstrasse 14, CH-6340
Baar, Switzerland

Telephone: +41 76 424 33 73

Our record of success includes advising manufacturing companies, manufacturer of speciality chemicals
for construction and industry and Big Five professional service and consulting firms. We combine Business
Consulting Expertise with Interim Management Skills. This leads to very strong transformation projects. Our
approach is multi-level:

o We listen to our clients and ask key questions

We carve out the challenge

We define the target stage

We actively manage our client to the solution

We control the transformation

With this field proofed structural approach we help all our clients to inevitably contribute to their success.

Our company mission is definite and consistent since we were founded. A number of our accomplishments

include:

. Achieving market recognition of the firm’s reliability, professionalism and accountability in all the servic-
es we offer.

o Creating a working environment that demands integrity and stimulates entrepreneurial spirit, together
with a deep sense of responsibility for our clients.

o Concentrating our energy on maximizing our potential and maintaining our competitive advantage.

o Ensuring long-term growth and consistent profitability.

Our successful track record is the result of the skill, dedication, vision and creativity of our people. They
ensure that we continue our mission to excel our expertise.

In Switzerland, we hold an exclusive network of independent management consultants, change management,
leadership and finance experts to offer the highest level of quality of advisory services. On a global base

we are chosen by International Referral (IR) to be the exclusive Member for Business Advisory Services in
Switzerland.

We are more than delighted to win this prestigious international award. It recognises all the hard work and
time we have invested to build up and maintain a brand in a highly competitive market. Our brand is our
promise: creating utmost value for our clients based on our principle of absolute integrity, diligence and
responsibility. We owe this success to all of our clients.
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